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Friday 25  th   October 2024  

08:30 - 09:00 Reception

9:00 – 10:00 PART 1. Introduction 

The first part will provide a general update on the state of the art and scope of the collaboration.

09:00 - 09:20 State of the art of the CHIEF Initiative (N.Nicholson)
09:20 - 09:30 Scope of the collaboration (F.Carinci)
09:30 - 09:45 Plenary Discussion

09:45 – 15:00 PART 2. Streams, clusters and deliverables

Three different streams will discuss in detail the work of the clusters and contents of deliverables for the first 
year of activity of CHIEF. A series of 45 minutes sessions will discuss and seal the contents of the 

deliverables (original deadlines in grey). Each session will be led by a list of discussants, moderated by a 
facilitator. The discussants will present their assigned deliverables to the whole group before opening the 

floor for questions.

Stream 1. The Pillars

9:45 - 10:30 GREEN Cluster. LEGAL AND ETHICS 
C.T.Di Iorio, E.Ronchi, I.Pristaš, N.Klazinga

- Di Iorio/Pristas/Ronchi: Barriers and enablers [Deadline: 30/7/24]
- Ronchi/Di Iorio: Handling of sensitive data [Deadline: 28/02/25]
- Discussion

10:30 – 11:00 Coffee break

Stream 2. The Outcomes

11:00 - 11:45 Target measures. INTERNATIONAL COMPARISONS
N.Klazinga, F.Carinci, A.Lavens, I.Štotl, J.Lepiksone, M.Massi Benedetti, P.Rossing, 
S.Cunnigham, S.Fava, T.Poljicanin

- Klazinga/Poljicanin: Indicator selection [Deadline: 15/11/24]
- Carinci/Stotl: Automated review of registries [Deadline: 28/02/25]
- Discussion



Stream 3. The ecosystems of change

11:45 - 12:30 Practice to data. METADATA MODEL
I.Štotl, A.Lavens, J.Lepiksone, M.Massi Benedetti, N.Klazinga, P.Rossing, 
S.Cunnigham, S.Fava, T.Poljicanin

- Stotl/Cunningham: Metadata model  [Deadline: 13/12/24]
 - Discussion

12:30 - 13:15 Data to knowledge. STATISTICAL METHODS
F.Carinci, I.Štotl, A.Lavens, J.Sandor, Z.Baltane, S.Cunnigham, S.Fava

- Carinci: Federated data analysis [Deadline: 28/02/25]
- Fava: Federated analytics for CVD prediction in diabetes [Deadline: 31/3/25]
- Discussion

13:15 - 14:15 Lunch break

14:15 - 15:00 Knowledge to practice. STAKEHOLDER ENGAGEMENT
M.Massi Benedetti, N.Klazinga, E.Dupont

- Massi Benedetti/Dupont: Involving patients [Deadline: 2025]
- Discussion

15:00 – 17:00 PART 3. The way forward

The final part will discuss the plan for the proposed data pilot in 2025, which will need to demonstrate the 
practical impact of CHIEF recommendations. This task will most likely entail the operational coordination of 
an external entity e.g. subcontracted IT company, to develop a common tool that must show the capacity of 

implementing our guidelines. The wrap-up will allow facilitators to draw upon the results of their sessions to 
guide the process. Finally, the presentation of the next steps will allow the JRC to inform experts on the 

procedures required to finalise the next round of contracts.

15:00 - 15:45 Bridging CHIEF and EHDS [Deadline: 30/11/2024]: design of the pilot study, 
expansion of the expert group and dissemination activities (N.Nicholson, F.Carinci)

15:45 - 16:00 Coffee break

16:00 - 16:45 Wrap-up from sessions and action lines (F.Carinci + facilitators)

16:45 - 17:00 Next steps: administrative issues (N.Nicholson)


